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a  n  g  a  r  i  S  i 
 
 

winamdebare angariSSi mocemulia 2009 wlis ganmavlobaSi Sesrule-
buli samuSaoebis jamuri Sedegebi, romelic Sesrulebuli iqna 
sazogadoebrivi mauwyeblis Sida auditis TanamSromlebis rusudan 
marSanias, malxaz ujmajuriZis da giorgi javaxiSvilis mier, raTa 

gamovlniliyo mauwyebelSi arsebuli administraciuli da finan-
suri problemebi da SemuSavebuliyo Sesabamisi rekomendaciebi maTi 
efeqturi aRmofxvrisTvis. 
 
Sedegebis mokle mimoxilva: 
 

1. gansasazRvria/dasamtkicebelia organizaciis ganviTarebis 
strategia da mizenbi, romelTa warmetebiT miRwevisTvisac 
aucilebelia xarisxis menejmentis sistemis danergva 
 

2. dokumentaciis sistema moiTxovs srulyofas da 
SesamuSavebeliagarkveuli dokumentebi, sadac aRwerili 
iqneba organizaciis saqmianoba, mocemuli iqneba saqmianobis 
ganxorcielebis wesebi da sxv.; 

 
3. aucilebelia ganisazRvros organizaciis ZiriTadi da 

damxmareprocesebi, maT Soris urTierTqmedeba da 
damokidebuleba; moxdes maTi srulad da naTlad aRwera da 
dokumentireba;  
 

4. aucilebelia marketingis samsaxuris aqtiuri CarTuloba 
badis Sedgenis da Semdgomi monitoringis procesSi 

 
 
 

qvemoT mocemulia Semdgomi RonisZiebebis nusxa rekomendaciebiT-
urT, sadac dawvrilebiTaa mocemuli yvela gansaxorcielebeli 
RonisZieba, raTa organizaciam ufro efeqturad SeZlos mis winaSe 
arsebuli gamowvevbis gadalaxva. 
 
gamoyenebuli specifikuri Semoklebebi: 
sav _ savaldebulo, 
rek _ rekomendacia, 
xms _ xarisxis menejmentis sistema, 
mpp _ materialur pasuxismgebeli piri. 
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piri 

Sesrulebis 
vada 

aRniSvna 
Sesrulebaze 

 
  

strategia da struqtura 
 

   

1 

sav 
 
 
 
 
 
 

rek 
 
 
 

organizaciis efeqturi ganviTarebisa da marTvisaTvis Se-
muSavdes samomavlo moqmedebis, marTvis da ganviTarebis 
korporatiuli strategia romelSic asaxuli iqneba mauw-
yeblis misia, xedva, mokle da grZelvadiani miznebi, maTi 
miRwevisaTvis saWiro konkretuli taqtikuri nabijebi da 
aucilebeli resursebi. 
 
rekomendirebulia strategiis SemuSavebaSi gaTvaliswi-
nebuli iyos ZiriTadi samsaxurebis xelmZRvanelebis da 
maTi xelqveiTebis mosazrebebi da gamocdileba, romle-
bic uSualod iqnebian dasaxuli miznebis ganxorcieleb-
aSi CarTulni. 

   

2 

sav 
 
 

rek 

SemuSavdes/damtkicdes strategiis efeqturad ganxorci-
elebisTvis saWiro optimaluri struqtura; 
 
rekomendirebulia organizaciuli struqtura mocemuli 
iqnes “xarisxis saxelmZRvaneloSi”. 

   

 
sav efeqturi da obieqturi kontrolis gansaxorcieleblad 

Sida auditis samsaxuri unda gadavides sameTvalyureo 
sabWos daqvemdebarebaSi. 
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3 

sav 
 
 
 
 
 

rek 

dokumenturad ganisazRvros da damtkicdes xms-is 
procesebi da maTi mflobelebi: 
 
ZiriTadi procesebi: damxmare procesebi: menejmentis 
procesebi: 
 
rekomendirebulia procesebi warmodgenili iyos sqemis 
saxiT, sadac asaxuli iqneba maTi Tanamimdevroba da 
urTierTqmedeba. procesebi orientirebuli unda iyos 
momxmarebelze. amitom xmsis sawyis (Semavali) monacemad 
asaRebia damkveTis (menejmentis) moTxovna, xolo sabo-
loo (gamomavali) monacemad damkveTis moTxovnis 
dakmayofileba. 

   

4 

sav SemuSavdes da dainergos xarisxis menejmentis saxelmZR-
vanelo sadac warmodgenili unda iyos: 

• xarisxis menejmentis sistemis gamoyenebis sfero; 

• procesebis landSafti, 

• xms-is dokumentebi da procesebi (ZiriTadi, damxma-
re, menejmentis) calkeuli procesis zogadi aRwera; 

• procesebis urTierTkavSiri (gadakveTis werti-
lebi); 

• xelmZRvanelobis da sxva Tanamdebobis pirebis 
pasuxismgeblobebi; 
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• procesebis da organizaciis struqturul 
erTeulebs Soris, Siga urTierTkavSiris aRwera. 

5 
sav mieces davaleba xarisxis menejmentis saxelmZRvanelos 

gadamowmebaze/koreqtirebaze yoveli konkretuli 
procesis mflobels. 

   

6 
sav SemuSavdes da dainergos sxva dokumentebi, romlebic 

saWiroa organizaciis efeqturi marTvis uzrunvelsa-
yofad. 

   

7 
sav damtkicdes politika xarisxis sferoSi (saboloo 

varianti) da dayvanili iqnes organizaciis yvela 
TanamSromlamde. 

   

8 

sav 
 
 
 

rek 

xarisxis sferoSi politikidan gamomdinare, SemuSavdes 
organizaciis miznebi xarisxis sferoSi. ganisazRvros 
miznebis Sefasebis kriteriumebi. 
 
rekomendirebulia xarisxis sferoSi miznebi SemuSavdes 
calkeuli gadacemebis mixedviT, anu ganisazvros Tu ra 
mizani gaaCnia organizacias calkeuli proeqtis mimarT, 

romlis Sesrulebis valdebulეbasac iRebs. Sefasebis 
kriteriumebi mizanSewonlia mocemuli iyos raodenobrivi 
da xarisxobrivi maCvenebliT, magaliTad: konkretuli 
proeqtebis/gadacemis mixedviT mauwyeblis bazris wili 
procentuli maCvenebliT, warmoebis xarisxis gaumjobese-
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ba garkveul aspeqtebSi, TanamSromlebis kvalifikaciis 
amaRleba (axali teqnologiebis aTviseba) da sxva. 

9 

sav 
 
 
 

rek 

organizaciaSi mimdinare da aqtualuri sakiTxebi, 
romlebic gadawydeba erToblivi molaparakebis safuZ-
velze, iqnes dokumentirebuli. 
 
rekomendirebulia aRniSnuli sakiTxi dokumentirdes 
xalmZRvanelobis TaTbiris oqmis saxiT. 

   

10 

sav 
 
 
 
 
 
 

rek 
 

SeirCes da dainiSnos xelmZRvanelobis rwmunebuli 
xarisxis menejmentis sakiTxebSi (Siga brZanebiT), gani-
sazRvros/reglamentirdes misi uflebebi da movaleobebi. 
organizaciul struqturaSi gamokveTilad unda iyos 
xarisxis menejmentis sakiTxebSi xelmZRvanelobis 
rwmunebulis adgili. 
 
rekomendirebulia xelmZRvanelobis rwmunebulad Ser-
Ceul iqnes iseTi pirovneba, romelic erkveva organiza-
ciis saqmianobis yvela procesSi. 

   

 
 
 
 
 

sav 
 
 
 
 

dokumenturad ganisazRvros struqturuli qvedanayof-
ebis funqciebi da movaleobebi. SemuSavdes TiToeuli 
ganyofilebis debuleba, sadac naTlad ganisazRvreba 
maTi urTierTkavSiri sxva ganyofilebebTan.  damtkicdes 
aRniSnuli debulebebi. 
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11 

rek rekomendirebulia calkeuli struqturuli erTeulis 
xelmZRvanelma SeimuSaos Sesabamisi struqturuli 
erTeulis debuleba. debuleba unda 
mocavdes struqturuli erTeulis: 
- zogad debulebebs; 
- daniSnulebas; 
- ZiriTad amocanebs da funqciebs; 
-urTierTobas sxva struqturul erTeulebTan   
(mizanSewonlia cxrilis saxiT warmodgena); 
- SeTanxmebis furcels da xelmowerebs. 

12 

sav ganisazRvros Tanamdebobrivi pirebis pasuxismgeblobebi. 
SemuSavdes Tanamdebobrivi instruqciebi calkeul struq-
turul erTeulSi momuSave personalisTvis. damtkicdes 
aRniSnuli instruqciebi da gaecnos Sesabamis 
TanamSromlebs. 

   

13 

Sav 
 
 
 
 
 

rek 

aRiweros da dokumentirdes personalis marTvis procesi. 
procesi unda moicavdes Semdeg qveprocesebs: axali 
TanamSromlis miReba, swavleba/instruqtaJi (dagegmva, 
Sesruleba da swavlebis mixedviT RonisZiebebis 
efeqturobis Sefaseba). 
 
rekomendirebulia daigegmos Semdgomi RonisZiebebi 
saWiro personaliT uzrunvelyofaze. Camoyalibdes da 
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damtkicdes sakvalifikacio moTxovnebi yovel konkretul 
samuSao adgilze. 

14 

sav organizaciis farglebs gareT personalis swavlebis/ 
instruqtaJis SemTxvevaSi moTxovnil iqnas damadas-
turebeli sabuTi (sertifikati/mowmoba) im organiza-
ciidan, romelmac Caatara swavleba/ instruqtaJi. 

   

15 
rek TanamSromlis “SromiT xelSekrulebaSi” rekomendi-

rebulia miTiTebul iqnas maT valdebulebebze Tanamde-
bobrivi/samuSao instruqciis mixedviT. 

   

16 

sav 
 
 
 
 
 
 
 
 

rek 

samuSao procesebis standartizirebis mizniT aRiweros 
da dokumentirdes ZiriTadi samuSao procesebi: 

• gadawyvetilebis miReba badis Sedegenisas 
gadacemebis SerCevaze; 

• xelSekrulebis gaformeba da proeqtis Sesrulebis 
dagegmva; 

• proeqtis dasruleba/gadacemis Cabareba; 

• gadacemebis finansuri da xarisxobrivi analizi. 
 

rekomendirebulia aRniSnuli procesebi reglamentirdes 
erT dokumentSi saxelwodebiT “proeqtis menejmenti”. 

   

 
 
 

sav 
 
 

SemuSavdes da dokumentirdes procedura Sesyidvebis 
organizebis mizniT; masSi agreTve aRiweros mimwodeble-
bis SerCeva da Sefaseba. proceduraSi ZiriTadad yurad-
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17 

 
 
 
 
 
 
 
 
 
 
 

rek 

Reba unda gamaxvildes Semdeg punqtebze: 

• pasuxismgebeli Sesyidvebis ganxorcielebaze da 
xelSekrulebis Sesrulebaze; 

• mimwodeblebis Sefaseba/monitoringi; 

• moTxovnebi Sesasyid produqciaze/ momsaxurebaze; 

• Sesyiduli produqciis verifikacia _ maTi miRebis 
kriteriumebi, qmedebebi Seusabamobis aRmoCenis 
SemTxvevaSi (identifikacia, izolireba); 

• Sesyiduli produqciis monacemTa bazis warmoeba. 
 
rekomendirebulia organizaciaSi ukve arsebuli praqtika 
aRwerili iqnes erT mTlian dokumentSi saxelwodebiT 
“Sesyidvebi”. 

18 
sav SekveTis formaSi erTmniSvnelovnad iqnes miTiTebuli 

yvela Tanmxlebi dokumentacia, romelic Tan unda 
axldes SekveTas (sertifikatebi, mowmobebi da a. S.) 

   

19 

sav yuradReba gamaxvildes Sesyiduli produqciis verifika-
ciis procesze. SeZlebisdagvarad moTxovnil iqnas yvela 
momwodeblidan Sesabamisi damadasturebeli mowmoba iseT 
produqciaze, romelmac SeiZleba gavlena iqonios sabo-
loo produqtze (magaliTad: gadacema, dekoracia da a.S.). 

   

20 sav dokumentirdes dasawyobebis da Senaxvis procesi,    
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romelic moicavs: 

• masalebis miRebis, dasawyobebis da Senaxvis saerTo 
wesebs; 

• wesebs garemo pirobebis moTxovnebis SenarCunebaze; 

• sawyobSi ukan mibrunebuli saqonlis miRebis da 
Senaxvis wesebs; 

21 

sav SemuSavdes da dainergos dokumentirebuli procedura 
“Siga auditi”. aRniSnul dokumentSi gaerTiandes 
organizaciaSi momzadebuli dokumentebis proeqtebi: Audit 
Procedures, Auditors Report, Quality Auditing tree. 

   

22 
sav saWiroebis mixedviT moxdes Siga auditorebis swavleba 

(organizacias unda yavdes xms-is minimum 3 Sida 
auditori). 

   

 

  
finansuri aRricxva 
(detaluri informaciisTvis ix. Tavi – finansuri arRicxva, gv. 23) 
 

   

23 
sav aucilebelia mauwyeblis sxvadasxva struqturul 

erTeulebs Soris koordinaciis gaumjobeseba erTm-
aneTTan informaciebis drouli miwodebis kuTxiT 

   

 
 
24 

sav momwodeblebsa da momsaxurebis gamwev kompaniebTan 
dadebuli xelSekrulebebis Sesrulebis mimdinareobis 
Sesaxeb informacoiis mopovebisa da masze kontrolis 
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gansaxorcieleblad aucilebelia programuli uzrunvel-
yofis sistemis srulyofa. 

25 
sav aucliebelia balansze arsebuli fizikurad da moralu-

rad moZvelebuli ZiriTadi saSualebebis inventarizacia 
da Camowera 

   

 

  
dekoraciebi 
(detaluri informaciisTvis ix. Tavi – dekoraciebi, gv. 25) 
 

   

26 

sav SemuSavdes da gaiweros dekoraciebis eqspluataciis 
procedura romelic unda moicavdes: 

• axali dekoraciis damzadebas; 

• dazianebuli dekoraciis SekeTebas; 

• gadacemebs Soris dekoraciebis Senaxvas;  

• balansze maTi swor da droul aRricxvas; 

• balansidan maT Camoweras; 

• Camowerisas daSlis Sedegad miRebuli masalebis 
Sefasebasa da dasawyobebas. 

   

27 
sav ganisazRvros calkeuli operaciis rogorc Sesrulebaze 

aseve misi kontrolis ganxorcielebaze pasuxismgebeli 
pirebis sia, rogorc mpp-ebi aseve xelmZRvanelebi.  

   

28 sav ganisazRvors ZiriTadi saSualebebis (rogorc calkeuli    
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elementebis aseve kompleqtis) dacvis, Senaxvis, moZ-
raobisa da kontrolis meqanizmebi. 

29 

sav 
 
 
 

rek 

ZiriTadi saSualebebis mdgomareobis sxvadasxva etapze 
dainiSnon sxvadasxva mpp-ebi xolo maTi Secvla moxdes 
gadabarebis safuZvelze. 
 
rekomendirebulia aRdges materialuri faseulobebis 
gadabarebis ganxorcieleba Semovlis furclis safuZvel-
ze, ris Seuvseblobis SemTxvevaSic ar unda moxdes 
TanamSromlis poziciis cvlileba an gaTavisufleba. 

   

30 
sav mudmivad unda xorcildebodes gamouyenebeli ZiriTadi 

saSualebebis, sasaqonlomaterialuri faseulobebis 
gamovlena da maTi Semdgomi realizeba. 

   

 

  
gare warmoeba 
(detaluri informaciisTvis ix. Tavi – gare warmoeba gv. 27) 

 

   

 
 
 
 
 
 

sav gadacemaTa mwarmoeblebisadmi yvela xelSekrulebaSi 
aucileblad unda dafiqsirdes Semdegi punqtebi: 

• qronometraJi da misi dacvis valdebuleba momwo-
deblis mier; 

• badiT gaTvaliswinebuli qronometraJis cvlilebis 
ufleba damkveTis mxridan;  
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31 

• gadacemis Cabarebis vada;  

• xarvezis gamosworebis valdebuleba da vada;  

• xarvezis aRmoufxverobis SemTxvevaSi gadacemis 
eTerSi ar gaSvebis ufleba; 

• anonsebis mowodebis vadebi;  

• anonsebis gaSvebis minimaluri sixSire - damkveTis 
valdebuleba;  

• internet gverdisaTvis saWiro masalis drouli 
miwodeba; 

• arqivisaTvis masalis gadacemis dro; 

• reitingis midevnebis valdebuleba; 

• miReba-Cabarebis aqtze pasuxismgebeli piri; 

• jarimebi da maTi saxeebi; 

• qudebis, tixrebis, audio vizualuri gaformebis, 
dekoraciebis momzadebis valdebuleba momwodeblis 
mxridan. 

32 

sav 
 
 

rek 

#1 studiis gadatvirTvis gamo sawarmoo procesi saWi-
roebs detalur aRweras. 
 
rekomendebulia mimdinare procesSi CarTul da maregu-
lirebel samsaxuris xelmZRvanelobasTan erTad studiis 
datvirTvis optimizaciis konkretuli gegmis SemuSaveba. 
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33 
sav gadacemis pasuxismgebel pirTa mimarT arsebuli moT-

xovnebi unda imarTebodes normatiul dokumentebSi data-
nili valdebulebebiT. 

   

34 

sav anonsebisa da gadacemebis droulad mowodebis gakont-
rolebisaTvis mizanSewonilia aRricxvis Jurnalis war-
moeba, sadac dafiqsirdeba maTi motanis zusti dro. aseve 
gakeTdeba grafiki TiToeuli gadacemisa da Sesabamisi 
mosaTxovi masalis valdebulebiTi (drouli) warmodge-
nis periodis mixedviT. aseTive kontroli ganxorcieled-
eba internet gverdisaTvis droulad mosawoebeli 
masalis mimarT. 

   

35 

rek ananonsebis eTerSi garkveuli sixSiriT ganTavsebaze 
pasuximgebloba unda aiRos konkretulma xelmZRvanelebma 
da maTi ver Sesruleba gamarTlebuli unda iyos Sesaba-
misi kompetenturi pirebis mier. 

   

 

  

სარეკლამო ბადე და სააგენტო 
(detaluri informaciisTvis ix. Tavi – sareklamo bade da saagento 
gv. 29) 
 

   

 
 
 

sav 
 
 

sareklamo samsaxuris mier dasamuSavebel bades unda  
qondes dokumenturi saxe, gadacemebis moTxovnili 
maxasiaTeblebis miTiTebiT, romelzec pasuxismgebeli 
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36 

 
 
 
 
 
 
rek 

iqneba konkretuli piri programebis samsaxuridan. xolo 
sareklamo badis kanonTan Sesabamisobaze pasuxismgeb-
loba daekisros sareklamo samsaxurs. raTa gaimijnos 
pasuxismgeblobebi samsaxurebis mixedviT maTi saqmiano-
bidan gamomdinare. 
 
sasurvelia Seqmnili sareklamo badis kanonTan Sesabami-
sobis monitoringi da Sesabamisi programuli uzrunvel-
yofa 

37 

sav aucilebelia sazogadoebriv mauwyebelsa da media-hauss 
Soris arsebuli xelSekruleba komerciuli da saspon-
soro reklamis mozidvis Sesaxeb iTvaliswinebdes kont-
rolis meqnizmis muxls, romelic gulisxmobs mauwyeblis 
uflebas, xelSekrulebis Sesrulebis nebismier etapze 
ganaxorcielos kontroli saagentos mier nakisri valde-
bulebebis Sesrulebaze, aseve moaxdinos momsaxurebis 
xarisxis perioduli inspeqtireba. 

   

38 

sav 
 
 

rek 

mauwyeblis mxridan dainiSnos saagentos mier nakisri 
valdebulebebis Sesrulebis makontrolebeli piri. 
 
rekomendebulia saagentos mier SemuSavebul momsaxurebis 
yvela paketSi ganisazRvros mauwyeblis eTerSi sarek-
lamo momsaxurebis CarTulobis savaldebulo maCvene-
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# 

k
a
t
e
g
o
r
i
a
 

RonisZieba 
Semsrulebeli/ 
pasuxismgebeli 

piri 

Sesrulebis 
vada 

aRniSvna 
Sesrulebaze 

beli. mag. biujetze mibmuli fasdaklebis sqemis mixedviT. 

 

  
satelituri CarTvebi 
(detaluri informaciisTvis ix. Tavi – satelituri CarTvebi, gv. 32) 

 

   

39 
sav mizaSewonilia SeizRudos im pasuxismgebel pirTa raod-

enoba, romelTac eqnebaTa satelituri CarTvebis dak-
veTis ufleba 

   

40 

sav 
 
 
 
 
 
 
 

rek 

saSemsruleblo disciplinis amaRlebis mizniT aucile-
belia saerTaSoriso CarTvebis koordinators dakveTa 
miewodos eleqtronuli saxiT, konkretuli adgilis dro-
isa da TariRis miTiTebiT, romlis aslic gaegzavneba 
rogorc saerTaSoriso CarTvebis ganyofilebis ufross, 
aseve SemkveTi departamentis ufross. 
 
sasurvelia momzaddes angariSi satelituri kompani-
ebidan miRebuli saangariSgebo dokumentebis Sesabamisad 
saTanado departamentebis pasuxismgebeli pirebis mier. 

   

 
 
41 

rek dakveTis miznobriobisa da efequrad gamoyenebis mizniT 
sasurvelia ganxorcieldes dakveTisa da miRebuli Sede-
gis monitoringi, xolo damkveTs wvdoma unda qondes an 
dakveTis procesSi informirebul iqnas konkretuli 
dakveTis Rirebulebis Sesaxeb. 
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# 

k
a
t
e
g
o
r
i
a
 

RonisZieba 
Semsrulebeli/ 
pasuxismgebeli 

piri 

Sesrulebis 
vada 

aRniSvna 
Sesrulebaze 

42 

  
marketingis samsaxuri 
(detaluri informaciisTvis ix. Tavi – marketingis samsaxuri, gv. 33) 

 

   

43 

sav xarisxis gaumjobesebis, aseve efeqturobis amaRlebisa da 

dasaxuli miznebis ukeT miRwevisTvis upirveles yovlisa 

marketingis samsaxurSi da mTlianad kompaniaSi unda 

dainergos e.w. demingis borblis midgoma SDCA –  
Standardize, Do, Check, Action 

   

44 

სავ 
 
 
 
 
 
 
 

რეკ 
 

aucilebelia yoveli wlis dasawyisSi samsaxurs gamoeyos 

menejmentis mier dasaxuli miznebis warmatebiT miRwevi-

saTvis saWiro Sesabamisi biujeti, romelic dasabuTe-

buli iqneba winaswar Sedgenili marketinguli gegmiT. 

biujetirebaSi monawileobas unda iRebdes marketingis 

samsaxuris oTxive ganyofileba. 

 
sasurvelia biujetis ZiriTadi (umjobesia mTliani) nawi-

li ganisazRvros sareklamo drois gayidviT miRebuli 

Semosavlebis proporciulad.  

   

 სავ unda moxdes biujetis yovelTviuri, yovel kvartluri da    
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# 

k
a
t
e
g
o
r
i
a
 

RonisZieba 
Semsrulebeli/ 
pasuxismgebeli 

piri 

Sesrulebis 
vada 

aRniSvna 
Sesrulebaze 

 
 
45 

wliuri jamuri Semosavlebisa da xarjebis angariSis 

wardgena, raTa  saWiroebis SemTxvevaSi moxdes koreqti-

vebis drouli Setana. aseve bazris cvalebad garemoze 

ukeT reagirebis mizniT aucilebelia damtkicebuli bi-

ujetis koreqtireba garkveuli periodulobiT, weli-

wadSi minimum erTxel. 

46 

sav 
 
 
 
 
 

rek 
 

SemosaRebia biujetis sakontrolo koeficientebi da maTi 
Sesabamisi varirebis sazRvrebi, raTa ganisazRvros Tu, 
ra gavlenas axdens ToToeuli daxarjuli  lari mozi-
duli momxmarebelisa da Semosuli sareklamo Tanxebis 
raodenobaze. 
 
daxarjuli Tanxebisa da Semosavlebis kontroli unda 
xorcieldebodes yovelTviurad raTa mxedvelobidan ar 
gamorCes xarjebis optimizaciisa da Semosavlebis zrdis 
SesaZleblobebi. 

   

47 
sav marketingis samsaxuris TiToeul ganyofilebas unda 

mieces damtkicebuli Tanxebis gakontrolebis SesaZleb-
loba. 

   

48 
სავ dasamtkicebelia procesebisa da proceduerebis arsebuli 

saxemZRvanelo, romelsac unda daematos Semdegi mimarTu-
lebebi: 
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# 

k
a
t
e
g
o
r
i
a
 

RonisZieba 
Semsrulebeli/ 
pasuxismgebeli 

piri 

Sesrulebis 
vada 

aRniSvna 
Sesrulebaze 

• marketinguli strategiis SemuSavebis procesi, ro-

melic Tavis mxriv daiyofa Semdeg qve procesebad 

da maT ganmsazRvrel Sesabamis procedurebad: 

o informaciis mopovebisa da analizis procesi; 

 marektinguli kvlevis procedura; 

o mayureblis xma - mayureblTa xmebis aRricxvis;  

o marketinguli gegmis SemuSavebisa da ganxorci-

elebis procesi; 

 marketinguli gegmis Semadgeneli 

calkeuli mimarTulebebis implimen-

taciis procedurebi;  

o monitoringis procesi; 
 kontrolis ganxorcielebis proce-dura;  

 
 
 
 
 
 
 

sav SesamuSavebeli da dasamtkicebelia procedurebis 

ganxorcielebisaTvis saWiro Sesabamisi samuSao formebi 

maT Soris: 

• biujetis forma; 

• samuSao davalebis forma; 

• kvartluri angariSis forma; 
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# 

k
a
t
e
g
o
r
i
a
 

RonisZieba 
Semsrulebeli/ 
pasuxismgebeli 

piri 

Sesrulebis 
vada 

aRniSvna 
Sesrulebaze 

 
 
 
49 

• yovelTviuri angariSis forma; 

• kvleviTi winadadebis moTxovna;  

• kvleviTi informaciis safuZvelze rekomenda-ciebi 

da ganmartebebi;  

o marketinguli gegma – rogorc saerTo aseve misi 

calkeuli mimarTulebebis formebi;  

o konkurentuli analizi; 

o SWOT analizi; 

o integrirebuli marketinguli komunikaciis gegma; 

o sareklemo faswarmoqmnis gegma; 

• sakontrolo parametrebis aRricxvis forma 

TiToeuli gadacemisa da mTliani arxisTvis. 

 
 
 
 
50 

sav 
 
 
 
 

rek 

saangariSo dokumentebSi  naTlad unda iyos dafiqsire-

buli TiToeuli TanamSromlis mier Serulebuli samuSao 

da vadebi.  

 

SemosaRebia samuSaoebis woniTi Sefasebis sistema, 

romelic saSualebas mogvcems Sejamdes individualuri 

produqtiuloba. 
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# 

k
a
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e
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i
a
 

RonisZieba 
Semsrulebeli/ 
pasuxismgebeli 

piri 

Sesrulebis 
vada 

aRniSvna 
Sesrulebaze 

51 

sav 
 
 
 
 
 

rek 
 
 

dokumentaciis kontroli unda xdebodes ar mxolod 

auditorul, aramed Sida ierarqiul donezec. winaswar 

unda ganisazRvros konkretul dokumentze pasuxismgeb-

lebi da vadebi. 

 

sasurvelia yovelTviur da kvartlur angariSSi 

daematos  grafa darRvevebis Sesaxeb, sadac dafiqsirdeba 

nebismieri saxis darRveveva, raodenoba da mizezebi. 

   

52 

სავ 
 

 
 
 
 
 
 
 

sazogadoebis interesebis dasafiqsireblad da maTze 

adeqvaturi reagirebis mizniT aucilebelia: 
• aRsdges veb gevrdze adre arsebuli forumi; 

• daidgas sqarTvelosa da regionebSi werilebis 
urnebi; 

• veb gverdze daematos sakontaqto informacia 

samsaxurebis mixedviT; 

• damontaJdes შემოსული ზარების xmovani Setyobinebis 
Camweri aparatura; 

• werilebis kookrdinatoris efeqturobis asamaRleb-

lad saWiroa damatebiT 2 asistenti. 
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RonisZieba 
Semsrulebeli/ 
pasuxismgebeli 

piri 

Sesrulebis 
vada 

aRniSvna 
Sesrulebaze 

53 

sav 
 
 
 

rek 

Rirebuli kadrebis gadinebis Tavidan asacileblad 
aucilebelia rogorc samsaxuris SigniT aseve mis gareT 
efeqturi motivaciis sistemis SemuSaveba da danergva. 
 
sasurvelia kvartlur angariSSi gaCndes pirobiTad 
”TanamSromelTa survilebis grafa” sadac TiToeuli 
TanamSromeli valdebuli iqneba daafiqsiros Tavisi 
mosazreba, Txovna an pretenzia. 

   

54 

sav marketingis samsaxuris TanamSromlebs uflebamosilebe-

bis Sesabamisad unda ganesazRvroT zemoqmedebis garkve-

uli sferoebi da berketebi Semdegi mimarTulebebiT: 

• biujetis gansazRvra da misi Semdgomi aTviseba; 

• arxis prioritetebis gansazRvra; 

• badis Sedgena; 

• sakontrolo parametrebis gansazRvra TiToeuli 

gadacemisTvis; 

• badis mimdinare koreqtireba; 

• procesebsa da procedurebSi cvlilebebis Setana; 

• samuSao dokumentaciaSi cvlilebebis Setana. 
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finansuri aRრicxva* 

 

saWiroa mauwyeblis sxvadasxva struqturul erTeulebs Soris 

koordinaciis gaumjobeseba erTmaneTTan informaciebis drouli 

miwodebis kuTxiT, rac mniSvnelovan Seferxebebs iwvevs 

buRaltruli aRricxvisa da kanonmdeblobiT gaTvaliswinebuli 

saangariSgebo dokumentaciebis drouli da xarisxianad 

momzadebis saqmeSi, konkretuli saangariSgebo periodisaTvis 

garkveul wilad damaxinjebul suraTs iZleva mauwyeblis 

finansur-ekonomikuri mdgomareobis Sesaxeb, aseve xels uSlis 

organizaciis sameurneo procesebisa da saqmianobis Sedegebis 

Sesaxeb sruli da utyuari informaciis Camoyalibebas, romelic 

aucilebelia operatiuli xelmZRvanelobisa da mmarTvelobisaT-

vis, kerZod: 

   

organizaciaze gaweuli momsaxurebis damadasturebeli sabuTebis 

buRalteriaSi wardgena xdeba dagvianebiT. rac aferxebs, 

finansTa ministris 2008 wlis 16 aprilis brZaneba #364-is 

Sesabamisad sajaro samarTlis iuridiuli pirebis buRaltruli 

aRricxvis formebis momzadebas. dagvianebuli sabuTebis 

gatareba xdeba finansTa saministroSi balansis Cabarebis 

Semdgom TariღSi, rac saboloo jamSi iwvevs finansuri 

Sedegebis damaxinjebas.  

 

organizaciis TanamSromlebze naturaluri formiT gacemuli 

sargeblis damაdasturebeli dokumentebis  (saCuqrebi, prizebi da 

a.S.), aseve debitorebTan gaformebuli xelSekrulebebis 

dagvianebiT mowodeba iwvevs sagadasaxado deklaraciebis mudmiv 

koreqtirebas.  

 
ararezident organizaciebTan gaformebuli xelSekrulebebis 

dagvianebiT buRalteriaSi warmodgena iwvevs ukudabegvris wesiT 

daricxuli dRg-s 

*დეტალური ინფორმაცია კონკრეტულ დარღვევებზე წარმოდგენილი იქნება  გარე ფინანსური აუდიტის 

(რომელსაც UBC International LLC ატარებს) დასრულების შემდგომ 2010 წლის I კვარტლის ანგარიშში. 

 

deklaraciebis mudmiv koreqtirebas.  
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agreTve saWiroa programuli uzrunvelyofis sistemis 

srulyofa, radganac Zalian Zneldeba momwodeblebsa da 

momsaxurebis gamwev kompaniebTan dadebuli xelSekrulebebis 

Sesrulebis mimdinareobis Sesaxeb informacoiis mopoveba da 

masze kontrolis ganxorcieleba. 

 

mosagvarebelia ZiriTadi saSualebebis aRricxvis mdgomareoba, 

m.S. garkveuli saxeobebis ZiriTadi saSualebebis Camoweris 

sakiTxi. balansze iricxeba, xSirad gamousadegari, moralurad 

da fizikurad gacveTili ZiriTadi saSualebebi, romlebic 

Camosaweria. 

 

garkveuli problemebia maragebis moZraobisa da Camoweris 

sakiTxSi, zogierT SemTxvevebSi  materialuri pasuxismgebeli 

pirebisgan gamosayeneblad gasuli faseulobebi isev  am pirebs 

aweria. 
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dekoraciiebi 

 
ZiriTadi saSualebebis dekoraciebis inventarizaciis procesSi 
gamovlenil iqna Semdegi saxis Seusabamobebi da darRvevebi 

 

• dekoraciebi srulyofilad ar aris aRricxuli da 
identificirebuli, vinaidan gadacemebis mixedviT ar 
moxda maTi Sesabamisi sasceno-dadgmiTi saSualebebis 

dakompleqteba; 
• arsebuli dakompleqtebis aqtebi srulyofilad ar 

asaxavs Sesabamisi dekoraciis realur Semadgenlobas;  
• arsebuli dakompleqtebis aqtebi ar aris dokumenturad 

asaxuli Sesabamis dros;  
 
zemoT aRniSnulis gamo irRveva ZiriTadi saSualebebis 
aRricxvis wesi – calke sainventaro obieqtad ar aris 
aRricxuli- dafiqsirebuli damTavrebuli konstruqciuli 
mowyobiloba, masze mikuTvnebuli mowyobilobebiT da 
kuTvnilebebiT, romelic gankuTvnilia gansazRvruli 
damoukidebeli funqciebis Sesasruleblad. sworad ver iqneba 
miTiTebuli maTi Senaxvis adgili. Aaseve aRricxuli obieqts 
SeiZleba ar hqondes pirvandeli saxe (saxeSecvlili formiT 

arsebobdes);  
 
ar aRiricxeba sawyobidan Sesabamisi ZiriTadi saSualebis 

gasvla; 
 
ar aris asaxuli Sesabamisi ZiriTadi saSualebis organizaciis 

SigniT gadaadgileba; 
 

Tavisdroulad ver xorcieldeba maTi Camowera; 
 
ar xdeba obieqtis daSlis Sedegad miRebuli masalebis 
dafiqsireba, Sefaseba da sameurneo saWiroebisTvis maTi 

aRricxva, (Tumca maTi gamoyeneba xorcieldeba sameurneo 

saWiroebisaTvis - sxva konstruqciad gadakeTeba); 
 
arasworia dekoraciis eqsploataciaSi Sesvlis TariRi, 

Sesabamisad eqsploataciis vada; 
 
ver xorcieldeba ZiriTadi saSualebebis Senaxvisa da 
moZraobisadmi kontrolis, Tavisdrouli dokumenturi asaxvis 

uzrunvelyofa; 
 
aqedan gamomdinare arazustia monacemebi sawarmoo maragebis, 
masalebis, konstruqciebisa da jarTis odenobasa da 

Rirebulebaze. 
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rekomendaciebi: 
 

• dekoraciebis eqsploataciis procedurebis gawera 
 

1. axali dekoraciis damzadebis; 
2. dazianebuli dekoraciis SekeTebis; 
3. gadacemebs Soris dekoraciebis Senaxvis; 

4. balansze maTi swori da drouli aRricxvis; 
5. balansidan maTi Camoweris; 
6. Camowerisas daSlis Sedegad miRebuli masalebis 

Sefasebisa da dasawyobebis. 
 

• calkeuli operaciis rogorc Sesrulebaze aseve 
kontrolis ganxorcielebaze pasuxismgebeli pirebis 
gamokveTa (rogorc materialurad pasuxismgebeli pirebis 

aseve xelmZRvanelebis); 
• ZiriTadi saSualebebis (rogorc calkeuli elementis aseve 

kompleqtis) Senaxvasa da moZraobaze kontrolis 

meqanizmebis SemuSaveba;  
• ZiriTadi saSualebebis mdgomareobis sxvadasxva etapze 

sxvadasxva materialurad pasuxismgebeli pirebis daniSvna. 
materialurad pasuxismgebeli pirebis Secvla gadabarebis 

safuZvelze; 
• sasaqonlo-materialuri faseulobebis daculobaze, 

Senaxvasa da moZraobaze kontrolis uzrunvelyofa; 
• gamouyenebeli ZiriTadi saSualebebis, sasaqonlo-

materialuri faseulobebis gamovlena da maTi Semdgomi 

realizaciis uzrunvelyofa. 
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gare warmoeba 
 
gare gadacemebis mwarmoeblebTan dadebuli xelSekrulebisa da 
xelSekrulebiT gaTvaliswinebuli valdebulebebis jerovnad 

Sesrulebis Semowmeba. 
 
zemoT aRniSnulis Semowmebisas dafiqsirda arasaTanadod 

Sesrulebuli momsaxurebisa da valdebulebebis faqtebi: 
 

• gadacemis qronometraJis dacva; 
• eTerSi gasasvlelad gadacemis Canaweris drouli 

mowodeba; 
• konkretuli da zogadi anonsebis drouli mowodeba; 
• internet gverdisaTvis masalis drouli mowodeba; 
• gadacemis Canaweris arqivisTvis drouli miwodeba; 
• gadacemis mowodeba moTxovnili xarisxis dacviT; 

 
arniSnuli Seusabamobebis gamomwvevi mizezebia 
 

• mwarmoeblis mier Sesasrulebeli moTxovnebisa da 

valdebulebebis xelSekrulebaSi ar gaTvaliswineba; 
• xelSekrulebiT gaTvaliswinebuli konkretuli moTxovnisa 

da valdebulebis detaluri aRweris ar arseboba; 
• saqmisadmi gulgrili damokidebuleba;  
• dabali kvalifikaciis SemTxvevebi; 
• gadacemis SezRudul pirobebSi warmoeba; 
 

mwarmoeblebTan dadebuli yvela xelSekrulebiT ar 
regulirdeba Semdegi valdebulebebi da uflebebi 
 

• qronometraJi da misi dacvis valdebuleba momwodeblis 
mier 

• badiT gaTvaliswinebuli qronometraJis cvlilebis 

ufleba damkveTis mxridan;  
• gadacemis Cabarebis vada;  
• xarvezis gamosworebis valdebuleba da vada;  
• xarvezis aRmoufxveლobis SemTxvevaSi gadacemis eTerSi ar 

gaSvebis ufleba; 
• anonsebis mowodebis vadebi;  
• anonsebis gaSvebis minimaluri sixSire - damkveTis 

valdebuleba;  
• internet gverdisaTvis saWiro masalis drouli miwodeba; 
• arqivisaTvis masalis gadacemis dro; 
• reitingis midevnebis valdebuleba; 
• miReba-Cabarebis aqtze pasuxismgebeli piri; 
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• jarimebi da maTi saxeebi: 
1. nawarmoebis dagvianeba;  
2. anonsebis dagvianebiT mowodeba;  
3. internet gverdisaTvis masalis dagvianebiT mowodeba;  
4. damkveTis mier gadaricxvis dagvianeba; 
 

• qudebis, tixrebis, audio vizualuri gaformebis, 
dekoraciebis momzadebis valdebuleba momwodeblis 
mxridan 

 
konkretuli Seusabamobis aRsakveTad moqnili instrumentebia 
zemoT aRniSnuli punqtebis xelSekrulebaSi gaTvaliswineba.  
 
rac Seexeba SezRudul pirobebSi gadacemebis gadaRebas, es exeba 
im gadacemebs, romelTa Cawera warmoebs pirvel studiaSi 
gadatvirTuli grafikis pirobebSi. sawarmoo procesi saWiroebs 
detalur aRweras. mimdinare procesSi CarTuli da 
maregulirebeli samsaxuris xelmRvanelebTan rekomendaciebis 
safuZvelze SesaZlebelia arsebul viTarebaSi aRniSnuli 
studiis datvirTvis optimizacia. 

 
moTxovnebi, romelTac ayenebs mauwyebeli gadacemebis 
pasuxismgebel pirTa mimarT unda imarTebodes normatiul 
dokumentSi datanili valdebulebebiT. (procedurebSi an 
brZanebis saxiT) 
 
anonsebisa da gadacemebis droulad mowodebis 
gakontrolebisaTvis mizanSewonilia aRricxvis Jurnalis 
warmoeba, sadac dafiqsirdeba maTi motanis zusti dro. aseve 
gakeTdeba grafiki TiToeuli gadacemisa da Sesabamisi mosaTxovi 
masalis valdebulebiTi (drouli) warmodgenis periodis 
mixedviT.  
 
aseTive kontroli ganxorcieledeba internet gverdisaTvis 
droulad mosawoebeli masalis mimarT.  
 
rac Seexeba Cveni mxridan valdebulebis aRebas, anonsebi 
ganTavsdes eTerSi garkveuli (saWiro, SesaZleblobis 
farglebSi) sixSiriT, amaze gadawyvetilebas iRebs anonsebis 
samsaxuris ufrosi Sesabamis pasuxismgebel pirebTan SeTanxmebis 
safuZvelze. rig SemTxvevebSi Cvens mier xelSekrulebiT aRebuli 
valdebuleba anonsebis sixSiris  konkretuli maCveneblebisa 
SeiZleba ver Sesruldes da maTi Sesruleba ar aris 
gamarTlebuli kompetenturi pirebis mier.   
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sareklamo bade da saagento 
 
 
badis SemuSaveba 
 
gadacemaTa bade, romelsac iyenebs sareklamo samsaxuri 
sareklamo badis misaRebad, moicavs informacias gadacemaTa 
dasaxelebisa da dawyebis Sesaxeb.  
 
sareklamo badis sizustisa da kanonTan SesabamisobisaTvis 
saWiroa gadacemaTa garkveuli maxasiTeblebis codna. raTa 
konkretuli maxasiaTeblis Sesabamisad moxdes maTi Wra, rogorc 
raodenobrivi ise xangrZlivobiTi.  
 
amitom sasurvelia, sareklamo samsaxuris mier dasamuSavebel 
bades qondes dokumenturi saxe, gadacemebis moTxovnili 
maxasiaTeblebis miTiTebiT, romelzec pasuxismgebeli iqneba 
konkretuli piri programebis samsaxuridan. xolo sareklamo 
badis kanonTan Sesabamisobaze pasuxismgebloba daekisros 
sareklamo samsaxurs. raTa gaimijnos pasuxismgeblobebi 
samsaxurebis mixedviT maTi saqmianobidan gamomdinare. 
 
sasurvelia Seqmnili sareklamo badis kanonTan Sesabamisobis 
monitoringi. xolo am procesis ganxorcielebas xels Seuwyobda 
moTxovnili saxiT arsebuli gadacemaTa bade. 
 
sareklamo badis Seqmnisas adamianuri faqtoriT gamowveuli 
Secdomis Tavidan acilebis mizniT sasurveli iqneboda 
programuli uzrunvelyofa.  
 
komerciuli  da sasponsori tarifebis SemuSaveba 
 
tarifebis SemuSavebis sqema ar arsebobs  
raze dayrdnobiT SemuSavda sareklamo tarifebi 
 
sazogadoebriv mauwyebelsa da saagentos Soris dadebuli 
xelSekruleba 
 
komerciuli da sasponsoro reklamis mozidva sazogadoebrivi 
mauwyeblis arxebze xorcieldeba sareklamo momsaxurebis 
saagentos meSveobiT. romelTa urTierTobasac aregulirebs maT 
Soris dadebuli xelSekruleba. 
 
vinaidan xelSekruleba iTvaliswinebs mxareTa pasuxismgeblobas 
xelSekrulebiT nakisri valdebulebebisa da sxva pirobebis 
SeusruleblobisaTvis, mizanSewonilia xelSekrulebiT 
regulirdebodes Seusabamobebis gamovlenisa da kontrolis 
pirobebi.  
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xelSekrulebiT gaTvaliswinebuli valdebulebebis Sesrulebisa 
da perioduli inpeqtirebis mizniT xelSekruleba unda 
iTvaliswinebdes xelSekrulebis Sesrulebis kontrols. 
romelic gulisxmobs mauwyeblis uflebas, xelSekrulebis 
Sesrulebis nebismier etapze ganaxorcielos kontroli 
saagentos mier nakisri valdebulebebis Sesrulebaze, aseve 
moaxdinos momsaxurebis xarisxis perioduli inspeqtireba. 
 
mauwyeblisa da saagentos mier unda SemuSavdes inspeqtirebis 
meqanizmebi sxvadasxva valdebulebiTi samuSaosaTvis. mag. 
moiZebnos meqanizmebi rogor SeiZleba gakontroldes: 
 

• wvdomis SesaZlebloba saagentos mier SemuSavebul 

momsaxurebis yvela paketze; 
• saagentos mier SemuSavebul momsaxurebis yvela paketSi 

mauwyeblis eTerSi sareklamo momsaxurebis CarTuloba; 
• mauwyeblis eTerSi reklamis mozidvis mxriv saagentos 

mier ganxorcielebuli qmedebebi;  
 
mauwyeblis mxridan gamoikveTos (saagentos mier xelSekrulebiT 
nakisri valdebulebebis Sesrulebaze) kontrolis 
ganxorcielebaze pasuxismgebeli piri.  
 
xelSekrulebiT gaTvaliswinebuli saagentos valdebuleba, 
punqti 2.3.3 SeimuSaos sareklamo momsaxurebis fasebi da 
fasdaklebebis sistema mauwyebelTan SeTanxmebiT, 
winaaRmdegobaSi modis xelSekrulebis danarTTan. danarTSi 
naTqvamia, rom reklamis damkveTis sareklamo ganTavsebis 
pirobebs (fasdaklebebs) adgens saagento, romelic 
warmodgenilia biujetze damokidebuli fasdaklebis sqemiT da 
aris standartuli piroba, mis mier damoukideblad 
SemuSavebuli. 
 
sqemis mixedviT damkveTis mier gadasaxdeli biujeti 
iTvaliswinebs sxvadasxva telekompaniebis sareklamo drois 
Rirebulebas jamurad. rac ganapirobebs sxvadasxva SemTxvevisas 
sxvadasxva telekompaniebis araTanabar pirobebSi yofnas. mag. 
damkveTis mier mauwyeblis eTerSi mcire sareklamo mocvisas, man 
SeiZleba isargeblos sakmaod maRali fasdaklebiT, radgan misi 
biujetis arsebiTi nawili moculi iqneba sxva arxebis sareklamo 
droiT. aseve arTanabar pirobebSi iqneba mauwyeblis eTerSi 
sxvadasxva damkveTi, maTi mauwyebelze mosuli biujetis 
gaTvaliswinebiT. mizanSewonili iqneboda jamuri biujetis 
garkveuli proporciiT dayofa an konkretulad mauwyeblisTvis 
wilobrivi maCveneblis mikuTvneba, ris mixedviTac 
gaTvaliswinebul iqneboda Sesabamisi fasdaklebis maCvenebeli. 
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mauwyebeli ver axorcielebs kontrols damkveTis biujetze. 
kontroli gamartivdeba Tu damkveTis biujeti konkretulad 
mauwyeblis biujetiT gamoikveTeba, gamocalkevdeba. 
 

aseve Cveni Semosavali aranair koeficientze ar aris mibmuli. 
 
danarTSi miTiTebuli damatebiTi fasdaklebis piroba ar aris 
gazomvadi. ar aris dafiqsirebuli fasdaklebis mosalodneli 
intervali. 
 
ar aris dakonkretebuli saidan iwyeba biujetis aTvla. ra 
periods moicavs kompaniis istoria. 
 
gaurkvevelia erT sareklamo rgolSi 2 an meti brendis 
reklamirebisas, rogor gaiTvaliswineba fasdakleba. aseve 
biujeti. biujetSi gaiTvaliswineba sareklamo drois erTjeradi 
Rirebuleba, Tu koeficientis proporciulad gaizrdeba misi 
Rirebuleba. miRebuli Tanxa gadanawildeba TiToeuli 
brendisaTvis Tanabrad, xolo jamuri biujetis mixedviT 
TiToeulisTvis calcalke ganisazRvreba fasdakleba. 
 
zemoT dafiqsirebuli faqtebis gamo Cven sareklamo sivrcis 
gayidvis analizis gakeTebis saSualeba ar gveZleva. verc wina 
monacemebze dayrdnobiT ver gavakeTebT prognozs. SesaZlebeli 
mxolod auTvisebeli sareklamo drois gamokveTa. 
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satelituri CarTvebi 
 
satelituri CarTvebis proceduris efeqturobis gansazRvris 
mizniT Sesrulebuli samuSaoebis Catarebisas gamoikveTa Semdegi 
Seusabamobebi: 

• ver xerxdeba konkretuli satelituri CarTvis SemkveTi 
pasuxismgebeli piris dasaxeleba 

• srulyofilad ar arsebobs SekveTaze moTxovnis 
dokumenturi Canaweri 

• ar aris oficiarurad dafiqsirebuli SekveTis uflebis 
mqone pasuxismgebel pirTa sia 

• CarTvebis gauqmebasa da Secvlaze (xangrZlivobis gazrda) 
ar arsebobs dokumenturi Canawerebi (mizezebi) 

• araidentificirebulia CarTvebis gauqmebasa da Secvlaze 
angariSvaldebul pirTa vinaoba 

• satelituri CarTvebis koordinatoris mier ar iqmneba 
angariSi Sesrulebuli samuSaoebisa, Sesabamisi 
saangariSgebo dokumentebis darTviT 

• departamenetis mixedviT ar ideba angariSi maT mier 
Sesrulebuli samuSaosa da xarjebis gaTvaliswinebiT 

    
satelituri CarTvebis proceduraze kontrolis gaumjobesebis 
mizniT mizaSewonilia SeizRudos im pasuxismgebel pirTa 
raodenoba, romelTac eqnebaTa dakveTis ufleba. 
 
saSemsruleblo disciplinis amaRlebis mizniT mizanSewonilia 
saerTaSoriso CarTvebis koordinators dakveTa miewodos 
eleqtronuli saxiT, konkretuli adgilis droisa da TariRis 
miTiTebiT, romlis aslic gaegzavneba rogorc saerTaSoriso 
CarTvebis ganyofilebis ufross, aseve SemkveTi departamentis 
ufross. 
 
resursebis efeqturad marTvisa da personaluri 
pasuxismgeblobis amaRlebis mizniT sasurvelia momzaddes 
angariSi satelituri kompaniebidan miRebuli saangariSgebo 
dokumentebis Sesabamisad saTanado departamentebis 
pasuxismgebeli pirebis mier.  
 
dakveTis miznobriobisa da efequrad gamoyenebis mizniT 
sasurvelia ganxorcieldes dakveTisa da miRebuli Sedegis 
monitoringi. 
 
biujetis efeqturad (gonivruli gadawyvetilebis) gamoyenebis 
mizniT mizanSewonilia damkveTs wvdoma hqondes an dakveTis 
procesSi informirebul iqnas konkretuli dakveTis Rirebulebis 
Sesaxeb. 
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marketingis samsaxuri 

 

auditis Catarebis mizani mdgomareobda marketingis samsaxuris 

muSaobis efeqtianobis SefasebaSi, raTa gamovleniliyo Tu, 

ramdenad Seesabameba samsaxuris moqmedeba (muSaoba) 

mauwyeblobis mimdinare da grZelvadian miznebs. aseve im 

ZiriTadi risk faqtorebis dadgenaSi da Sesabamisi kontrolis 

meqanizmebis SemuSavebaSi, romelTa Sedegebic uSualod aisaxeba 

Sesrulebuli samuSaos xarisxze.   

 

gamoyenebuli meTodologia – auditis daskvnebi emyareba marke-

tingis ganyofilebis TanamSromelTa samuSao funqciebis 

mixedviT winaswar Sedgenil kiTxvaris pasuxebsa da samsaxurSi 

arsebuli dokumentaciis analizis Sedegebs. 

 

ZiriTadi mimarTulebebi  

biujeti Tu, ramdenad sakmarisia arsebuli 

biujeti dasaxuli miznebis 

misaRwevad? 

 

ramdenad ereva samsaxuri sakuTari 
biujetis winaswar gansazRvraSi? 

 
raSi mdgomareobs darRvevebis gamom-
wvevi mizezebi? 

 

procesebi da  

procedurebi Tu, ramdenad sruldeba arsebuli 

procesebi da procedurebi? 

 

saWiroebs Tu ara procedurebi 
cvli-lebebs? 
 
raSi mdgomareobs darRvevebis gamom-
wvevi mizezebi? 

 

samuSao dokumentacia ra saxis samuSao formebi 

gamoiyeneba procedurebis 

Sesrulebisas?  

 

ramdenad xorcieldeba maTi Sedgena? 
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saWiroebs Tu, ara arsebuli 
dokumentacia cvlilebebs? 

 

motivacia  motivaciis ra sqemebi arsebobs? 
 
 ramenad xdeba am sqemebis realizeba?  
 

ra doziT axdenen TanamSromlebi 
saku-Tari Tavis realizaciasa da 
gan-viTarebas arsebul samuSao 
pirobebSi?  

 
 
 
arsebuli mdgomareoba dReisaTvis samsaxurSi ar arsebobs 

gawerili politika, romelic daaregulirebs Sesrulebuli 

samuSaos formas, aRrcxvis, monitoringisa da kontrolis 

ganxorcielebis wesebs. dasamtkicebelia procesebisa da 

procedurebis saxelmZRvanelo, sadac konkretulad unda moxdes 

im procedurebisa da Sesabamisi dokumentaciis miTiTeba-aRwera, 

romelTa Sedgenac savaldebulo gaxdeba samsaxuris Tanam-

SromlebisaTvis Sesabamisi kompetenciis farglebSi. winaaRmdeg 

SemTxvevaSi SeuZlebeli iqneba Sesrulebuli samuSaos aRricxva, 

Semdgomi monitoringi da kontroli.  

 

aRniSnuli garemoebebi Tavis mxriv aisaxeba samsaxuris muSaobis 

saerTo xarisxze da pirdapir gavlenas axdens arxis saerTo 

imijze da reitingze. 
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biujeti 

 

Sesabamisi biujetis ar arsebobis gamo SeuZlebelia saerTo 

marke-tinguli aqtivobis jerovnad ganxorcieleba da 

organizaciis winaSe arsebuli miznebis warmatebiT miRweva. 

samsaxurisaTvis ar aris winaswar gansazRvruli Tu, 

Semosavlebis konkretulad ra nawili unda daixarjos 

mayureblis mozidvasa da SenarCunebaze. Sesabamisad maT mier 

dagegmili aqtivobaTa umravlesoba ganuxor- 

cielebeli rCeba, rac Tavis mxriv aisaxeba rogorc arxis 

saerTo mdgomareobaze (reitingze) aseve TanamSromelTa 

ganwyobazec.  

 

mimdinare sezonis ganmavlobaSi arasakmarisma biujetma gavlena 

iqonia Semdeg sakiTxebze: 

 

• ar ganxorcielebula  marketinguli strategiis winaswar 

SemuSaveba, Sesabamisad piar da sareklamo aqtivobebi 

igegmeboda uSualod ganxorcielebis win.  

• ar Catarebula ყველა gadaceმის Tvisobrivi kvlevebi  

• 2009 წლეს ar ჩატარებულა yovelwliuri sociologiuri 

kvlevebi 

• TanamSromlebi srulad ver akontroleben gamoyofil 

biujets  

• magaliTisaTvis; ver moxerxda mTavari marketologis 

daswreba arxis mier dafinansebul baTumis 2009 wlis jaz 

festivalze – ver moiZebna samivlinebo 350 lari. 

• gadacema didi aTeulisaTvis gankuTvnili banerebi 

gamoiyenes sxva gadacemebis gasareklamebladac 

• aseve ar warmoebs sareklamo drois gayidvebidan miRebuli 

Semosavlebi prognozireba 

 

 

procesebi da procedurebi 

 

ar arsebobs menejmentis mier damtkicebuli samuSaoTa 

Sesrulebis procesebi da Sesabamisi procedurebi 

(institucionaluri ganviTare-bis samsaxuris mier gawerilia 

ZiriTadi  mimarTulebebi  
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da saWiroebs menejmentis mxridan damtkicebas)  ris gamoc 

rTuldeba  

 

 

dagegmvisa da kontrolis procesi; Sedegad samuSao aRwerebSi 

miTiTebuli garkveuli funqciebi sruldeba uSualo 

Semsruleblis subieqturi damokidebulebis gaTvaliswinebiT, 

sruldeba dagvi-anebiT an saerTod ar sruldeba ramdenadac 

ver/ar xdeba misi saWiroebis danaxva mag.: 

 

 

• daqvemdebarebuli TanamSromlebis samuSao gegmebis 

SemuSaveba – gegmebi dayvanilia konkretul zepirsityvier 

davalebamde; 

• TanamSromelTa samuSaos xarisxis Sefaseba – ar arsebobs 

aranairi xarisxis Sefasebis standartebi, ris gamoc 

Sesrulebuli samuSaoebi fasdeba mxolod 

zepirsityvierad, Sedegad rTuldeba obieqturi suraTis 

danaxva; 

• daqvemdebarebuli TanamSromlebis motivireba – ar xdeba; 

• konkurentuli donis gansazRvra – xdeba mxolod 

raodenobrivi monacemebis safuZvelze, xolo Tvisobrivi 

maxasiaTeblebis analizi mimdinareobs zepirad; 

• mimarTulebebis mixedviT satelevizio bazarze arsebuli 

konkurenciis donis gansazRvra – ar arsebobs konkretuli 

konkurentuli Sefasebis ruqa, sxva mauwyeblebis susti da 

Zlieri mxareebis analizi da Sesabamisi sapasuxo 

marketinguli RonisZiebebis CamonaTvali; 

• gadacemebis sareklamo kampaniis dagegmva da kontroli – 

ar xdeba winaswar gawerili konkretuli gegmis 

SemuSaveba, kampania igegmeba uSualod ganxorcielebis win; 

• saerTaSoriso da adgilobrivi sareklamo bazris 

monitoringi, axali sareklamo saSualebebis Seswavla –  

ar xdeba angariSis/reportis momzadeba, მხოლოდ 
ზეპირსიტყვი-ერად. 
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• televiziis miznebisa da Rirebulebebis gansazRvraSi 

monawileobis miReba – TanamSromlebs ar miuRiaT 

aranairi monawileoba, garda samsaxuris xelmZRvanelisa; 

• ufrosTan SeTanxmebul droSi angariSebis momzadeba – 

mzaddeba პარლამენტში warsadgeni kvartaluri angariSi, 
სხვა დანარჩენი მოთხოვნის მიხედვით;   

• mayureblis/msmenelis interesebsa da mosazrebebze 

dayrdnobiT gadacemaTa formatis  Sesaxeb 

rekomendaciebis momzadeba – Catarda mxolod zogadi 

saimijo kvleva arxis rebrendingTan dakavSirebiT.  

forumi, romelsac mayurebeli aqtiurad iyenebda sakuTari 

azris dasafiqsireblad daixura, aseve gauqmda qalaqebsa 

da regionebSi arsebuli werilebis urnebi. 

• badis analizi da rekomendaciebis momzadeba gadacemebis 

Sesaxeb – adre mzaddeboda, Tumca bolo dros moTxovnis 

ar arsebobis gamo Semoifarglebian mxolod fifl 

metrebze gakeTebuli zepirsityvieri SeniSvnebiT; 

• konferenciebis, preskonferenciebisa da prezentaciebis 

organizeba – ar xdeba winaswar dagegmva; 

• yovelTviuri (an specialuri) orenovani biuletenis 

dagzavna saerTaSoriso da arasamTavrobo 

organizaciebTan, saministroebTan, saelCoebTan, umaRles 

dawesebulebebTan, mediis warmomadgenlebTan da 

Tematurad – sxvadasxva dawesebulebebTan – aRar 

mzaddeba, Tumca moTxovna aris; 

• werilebis damuSaveba – ar xdeba Semosuli werilebisa da 

Txovnebis eleqtronuli damuSaveba, ganyofilebaSi aRar 

dgas kompiuteric. 
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samuSao dokumentacia 

 

samsaxurSi ar arsebobs procedurebis Sesaruleblad saWiro  

winaswar gansazRvruli formebi, ramac unda gaadavilos dagegmva 

da Sesabamisi samuSaos Sesrulebis kontroli. aseve ar xdeba 

TiToeuli TanamSromlis mier Sesrulebuli konkretuli 

samuSaos aRricxva. 

 

 

 

• marketinguli gegma – ar gaaCnia savaldebulo winaswar 

gansazxRvruli forma da punqtebis CamonaTvali;  

• media gegma – ar gaaCnia savaldebulo winaswar gansazxRvr-

uli forma da punqtebis CamonaTvali; 

• yovelTviuri Semajamebeli da xva angariSis formebi – 

mxolod zepirsityvieri; 

• yovelkvartluri angariSi – ar arsebobs erTiani 

standart-uli forma yvela ganyofilebisTvis; 

• xarisxis kontrolis meqanizmi – xorcieldeba, mxolod 

yoveldRiuri reitingis monitoringis (fiflmetrebis) 

saSualebiT, magram ar arsebobs yoveli gadacemisTvis 

winaswar gansazRvruli xarisxobrivi da Tvisobrivi 

parametrebis CamonaTvali romlebze zemoqmedebiTac 

miiRweva miznobrivi  reitinguli Sedegebi. samsaxuris mier 

gaweul rekomendaciebs aqvs mxolod sityvieri xasiaTi, 

radganac mimidnare etapze ar arsebobs werilobiaTi 

formiT miwodebis aucilebloba.  

• dasamtkicebelia ganviTarebis departamentis mier am 

etapisTvis ukve SemuSavebuli samuSao procesebi, 

procedurebi da Sesabamisi formebi. uSualod marketingis 

ganyofilebisTvis – marketinguli kvlevis procesi, sadac 

gamoiyeneba: kvleviTi winadadebis moTxovna (forma #1). 

• rekomendaciebi da ganmartebebi marketinguli kvlevis 

safuZvelze (forma #2), kvlevis proeqti (Semosuli 

dokumentaciis forma). marketinguli komunikaciis procesi 

sadac gamoiyeneba: marketinguli komunikaciis gegma da 

marketinguli komunikaciis gegmis Sesrulebis angariSi 
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motivacia 

 

samsaxurSi ar arsebobs Sedegebis Sefasebis da motivaciis 

meqanizmebi,  rac asaxulia TanamSromlebis saerTo ganwyobazec. 

umravlesoba Tvlis, rom maT mier Serulebuli samuSaos didi 

nawili gamouyenebeli rCeba, radganac ar arsebobs Sesabamisi 

moTxovnebi da davalebebi. maTi azriT badis SedgenaSi maTi 

Caurevlobasa da Sedegebze mxolod post faqtum reagirebas 

minimumamde dayavs samsaxuris muSaobis efeqturoba, xolo 

TiToeuli ganyofilebisaTvis damtkicebuli biujetis ar 

arseboba sakmaod arTulebs winaswari dagegmvis process, amis 

gamo uxdebaT cal calke promo Tu, sareklamo aqciaze fulis 

Txovna, rac SeuZlebels xdis integrirebuli marketinguli 

komunikaciebis gamoyenebis SesaZleblobas. xolo samsaxuris 

xelmZRvanelisa da TanamSromlebis pasuxebi da mosazrebebi 

ZiriTad sakiTxebze  radikalurad gansxvavdeba erTmaneTisgan. 

 

marketingis prioritetebSi saerTod ar zis 2 arxi, radio da veb 

gverdi. 
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ganxorci 
eleba 

 
 

kontroli 

 
 

zemoqmedeba 

 
 

standarti 
zireba 

rekomendaciebi 

 

xarisxis gaumjobesebis, aseve efeqturobis amaRlebisa da 

dasaxuli miznebis ukeT miRwevisTvis upirveles yovlisa 

marketingis samsa-xurSi da mTlianad kompaniaSi unda dainergos 

e.w. demingis borblis midgoma SDCA –  Standardize, Do, Check, 
Action 
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standartizireba 
 

standartizaciis SemoReba aucilebeli pirobaa samuSaos 

Tanamedrove moTxovnebis Sesabamisad Sesaruleblad. iseT 

dargebSic, sadac SemoqmedebiT mxares ganmsazRvreli 

upiratesoba eniWeba. stadartiazaciis gareSe rTuldeba samuSaos 

dagegmva, Sesruleba da obieturi Sefaseba, ramdenadac 

garkveuli sakoordi-nacio sistemis gareSe SeuZlebelia 

rezultatebis raimesTan Sedar-eba da obieqturi daskvnebis 

gakeTeba. 

 

am etapze, Catarebuli auditis ZiriTadi mimarTulebebis Sesabam-

isad, aucilebelia Semdegi standartebis danergva: 

 

 

biujeti  =                x                         +                         x  

 

 

yoveli wlis dasawyisSi samsaxurs unda 

gamoeyos      menejmentis mier dasaxuli 

miznebis warmatebiT miRwevisaTvis saWiro 

Sesabamisi biujeti, romelic dasabuTebuli 

iqneba winaswar Sedgenili marketin-guli 

gegmiT.  

 

sasurvelia biujetis ZiriTadi (umjobesia 

mTliani) nawili ganisazRvros sareklamo 

drois gayidviT miRebuli Semosavlebis 

proporciulad.  

 

bazris cvalebad garemoze ukeT reagirebis 

mizniT unda xdebodes damtkicebuli biujetis 

koreqti-reba garkveuli periodulobiT, 

weliwadSi minimum erTxel, winaaRmdeg 

SemTxvevaSi bazarze momxdari  mimdinare 

cvlilebebis gamo SesaZlebelia  dasa-xuli 

amocanebi ver iqnas bolomde ganxorciele-buli, 

an piriqiT, moxdes Warbi resursebis 

gaumarTlebeli akumulireba. 

 

 

mayureblis 
mozidvis 
xarji 

erTeulze 

moziduli 
mayureblis 
raodenoba 

mayureblis 
SenarCunebis 

xarji 
erTeulze 

SenarCunebuli 
mayureblis 
raodenoba 
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procesebi da    

procedurebi  dasamtkicebelia procesebisa da proceduerebis 

arsebuli saxemZRvanelo, romelsac unda 

daematos Semdegi mimarTulebebi: 

• marketinguli strategiis SemuSavebis 

procesi, romelic Tavis mxriv daiyofa 

Semdeg qve procesebad da maT ganmsazRvrel 

Sesabamis procedurebad 

o informaciis mopovebisa da analizis 

procesi 

 marektinguli kvlevis procedura* 

 mayureblis xma - mayureblTa 

xmebis aRricxvis procedura 

(detalurad ix. qemoT)  

o marketinguli gegmis SemuSavebisa da 

ganxorcielebis procesi 

 marketinguli gegmis Semadgeneli 

calkeuli mimarTulebebis 

implimen-taciis procedurebi  

o monitoringis procesi 

 kontrolis ganxorcielebis 

proce-dura  

 

mayureblis xma – sazogadoebis interesebis 

dasafiqsireblad da maTze adeqvaturi 

reagirebis mizniT aucilebelia: 

o aRsdges veb gevrdze adre arsebuli 

forumi** 

o daidgas sqarTvelosa da regionebSi 

werilebis urnebi** 

o veb gverdze daematos sakontaqto 

informacia samsaxurebis mixedviT 

o damontaJdes Semosuli zarebis xmovani 
Setyobinebis Camweri aparatura 

o werilebis kookrdinatoris 

efeqturobis asamaRleblad saWiroa 

damatebiT 2 asistenti** 
 

*  aRniSnuli prcdeura ukve gawerilia ganviTarebis samsaxuris mier da saWiroebs damtkicebas 
** iniciativa ekuTvnis marketingis samsaxuris TanamSromlebs 
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samuSao 

dokumentacia    SesamuSavebeli da dasamtkicebelia 

procedurebis ganxorcielebisaTvis saWiro 

Sesabamisi samuSao formebi maT Soris: 

• biujetis forma 

• samuSao davalebis forma 

• kvartluri angariSis forma 

• yovelTviuri angariSis forma 

• kvleviTi winadadebis moTxovna (forma #1)* 

• kvleviTi informaciis safuZvelze 

rekomendaciebi da ganmartebebi (forma #2)* 

• marketinguli gegma – rogorc saerTo aseve 

misi calkeuli mimarTulebebis formebi (ix. 

danarTi #1) 

o konkurentuli analizi 

o SWOT analizi 

o integrirebuli marketinguli 

komunikaciis gegma 

o sareklemo faswarmoqmnis gegma 

• sakontrolo parametrebis aRricxvis forma 

TiToeuli gadacemisa da mTliani arxisTvis  

 

motivacia saangariSo dokumentebSi  naTlad unda iyos 

dafiqsirebuli TiToeuli TanamSromlis mier 

Serulebuli samuSao da vadebi.  

 

SemosaRebia samuSaoebis woniTi Sefasebis 

sistema, romelic saSualebas mogvcems Sejamdes 

individualuri produqtiuloba. aRniSnuli Tema 

saWiroebs adaminuri resursebis 

ganyofilebasTan da menejmentTan detalur 

ganxilvebs. 

 

standartizacia uwyveti procesia, romelic droTa ganmavlobaSi 

mudmivad ganicdis daxvewasa da ganaxlebas, raTa kompaniam 

warmatebiT upasuxos mis win arsebul gamowvevebs. aqedan 

gamomdinare aucilebelia standartebSi cvlilebebis Setanis 

proceduris gansazRvrac. 

 
* aRniSnuli formebi Sedegenilia ganviTarebis samsaxuris mier da saWiroebs damtkicebas 
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ganxorcieleba 

 

standartebi gansazRvraven moqmedebisTvis saWiro wesebsa da 

pro-cedurebs, raTa gaadviles winaswar dagegmili samuSaoebis 

Sesabamis vadebSi da maqsimaluri xarisxiT ganxorcieleba.  
 

winasar gansazRvruli strategiuli miznebisa da amocanebis 

dadge-nili standartebiT ganxorcieleba unda emyarebodes 

garkveul principebs, maT Soris: 

 

biujeti biujetirebaSi monawileobas unda iRebdes 

marke-tingis samsaxuris oTxive ganyofileba.  

 

 

unda moxdes biujetis yovelTviuri, yovel-

kvartluri da wliuri jamuri Semosavlebisa da  

 

 

xarjebis angariSis wardgena, raTa  saWiroebis 

SemTxvevaSi moxdes koreqtivebis drouli 

Setana.  

 

procesebi 

procedurebi pirvel rigSi unda moxdes ganviTarebis 

samsaxuris mier SemuSavebuli procesebisa da 

procedurebis saxelmZRvanelos umokles 

vadebSi damtkiceba arsebuli formiT, romelic 

Tavis mxriv unda eqvemdebarebodes periodul 

ganaxlebas.  

 

miuxedavad aRniSnul saxelmZRvaneloSi am 

Temaze arsebuli Tavebisa kidev erTxel 

xazgasasmelia marketingis samsaxuris 

TanamSromlebis (mimarTulebebis 

xelmZRvanelebis mixedviT) monawileoba 

satelevizio badis SemuSavebis procesSi. 

winaaRmdeg SemTxvevaSi arsebuli 

pasuxismgeblobebis Sesasruleblad maT mier 

ganxorcielebuli aqtivobebi nebismieri 

biujetis pirobebSic ara-efeqturi iqneba da 
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mxolod moklevadian Sedegebze moaxdens 

asaxvas. 

 

 

samuSao  

dokumetacia  am etapze ar arsebobs samuSao dokumentaciis 

gansazRvurli forma da urTierTobebi 

ZiriTadad sityvier doneze regulirdeba. 

aucilebelia zemod CamoTvlili samuSao 

dokumentaciis formebis gansazRvra da 

damtkiceba, raTa maTi warmoebis SemTxvevaSi 

drois konkretul monakveTSi SegveZlos imis 

dadgena Tu, ra etapzea mauwyebeli, ras gegmavs 

samomavlod, rogor apirebs miznebis miRwevas 

da ra resursebiT. aseve gaadvildeba auditis 

Catarebis procesic, ramdenadac winaswar iqneba 

gansazRvruli Sesamowmebeli masalebis tipebi 

da Sinaarsi.   

 

 

motivacia am mimarTulebiT gasatarebelia yvelaze meti 

RonisZiebebi, radgan ar arsebobs motivaciisa 

da ganviTarebis aranairi sistema, rac 

grZelvadian perspeqtivaSi aucileblad 

gamoiwvevs profesio-nali kadrebis gadinebas. 

 

 

aRniSnul samuSaoTa ganxorcielebis dros, konkretul 

procesebTan da dokumentebTan dakavSirebiT wamoiWrili 

damatebiT sakiTxebze reagireba moxdeba Sesabamisi samsaxurebis 

mier, arsebuli kompetenciis farglebSi. 
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kontroli 

 

efeqturi kontrolis meqanizmis SemoReba saSualebas mogvcems 

Tavidan aviciloT arasasurveli Sedegebi da droulad 

movaxdinoT gadaxrebze reagireba. 

 

xarisxis kontrolis saerTo sistema saSualebas mogvcems 

zegavlena viqonioT, rogorc calkeuli gadcemebis aseve arxis 

mTlian reitingze da imijze maT Soris: 

 

biujeti   SemosaRebia biujetis sakontrolo 

koeficientebi da maTi Sesabamisi varirebis 

sazRvrebi, raTa ganisazRvros Tu, ra gavlenas 

axdens ToToeuli daxarjuli  lari moziduli 

momxmarebelisa da Semosuli sareklamo 

Tanxebis raodenobaze (ix danarTi #2).  

 

daxarjuli Tanxebisa da Semosavlebis 

kontroli unda xorcieldebodes yovelTviurad 

raTa mxed-velobidan ar gamorCes xarjebis 

optimizaciisa da Semosavlebis zrdis 

SesaZleblobebi.  

 

marketingis samsaxuris TiToeul ganyofilebas 

unda mieces damtkicebuli Tanxebis gakontro-

lebis SesaZlebloba. 

 

procesebi 

procedurebi procesebi da procedurebi unda iyos 

konkretul vadebSi gawerili da drois yoveli 

gadacdena unda dasabuTdes werilobiTi 

formiT.  

 

gansasazRvria ganyofilebis auditoruli Semow-

mebis sixSire. 

 

 

samuSao 

dokumentacia dokumentaciis kontroli unda xdebodes ar 

mxolod auditorul, aramed Sida ierarqiul 

donezec. winaswar unda ganisazRvros 
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konkretul dokumentze pasuxismgeblebi da 

vadebi.  

 

yovelTviur da kvartlur angariSSi unda 

daematos  grafa darRvevebis Sesaxeb, sadac 

dafiqsirdeba nebismieri saxis darRveveva, 

raodenoba da mizezebi.   

 

motivacia motivaciis donis kontroli permanentulad 

unda mimdinareobdes rogorc uSualod 

ganyofilebis ufrosis aseve admianuri 

resursebis samsaxuris meSveobiT, raTa yvelas 

Tanabrad mieces sakuTari poziciis 

dafiqsirebisa da  profesiuli unarebis 

maqsimalurad realizebis SesaZlebloba. mmarT-

veli rgolisTvis sruli suraTis Sesaqmnelad 

sasurvelia kvartlur angariSSi gaCndes 

pirobiTad ”TanamSromelTa survilebis grafa” 

sadac TiToeuli TanamSromeli valdebuli 

iqneba daafiqsiros Tavisi mosazreba, Txovna an 

pretenzia. 
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zemoqmedeba 

 

winaswar gansazRvrul sakontrolo wertilebze zemoqmedebiT 

advilad mivaRwevT dasaxul miznebs da amocanebs, xolo 

Sesabamisi uflebamosilebebi gaadvilebs SesaZlo gadacdenebze 

droul reagirebasa da maT Tavidan acilebas. 

 

marketingis samsaxuris TanamSromlebs uflebamosilebebis 

Sesabamisad unda ganesazRvroT zemoqmedebis garkveuli sferoebi 

da berketebi maT Soris Semdegi mimarTulebebiT: 

 

• biujetis gansazRvra da misi Semdgomi aTviseba 

• arxis prioritetebis gansazRvra 

• badis Sedgena 

• sakontrolo parametrebis gansazRvra TiToeuli gadacemis-

Tvis 

• badis mimdinare koreqtireba 

• procesebsa da procedurebSi cvlilebebis Setana 

• samuSao dokumentaciaSi cvlilebebis Setana 

 

 

demingis borblis principi efeqturi saSualebaa uwyveti 

ganviTarebisaTvis da igi msoflios mraval lider kompaniaSia 

danergili. arsebuli konkurenciis pirobebSi inovaciebiis 

standartebad gadaqceva erTaderTi gamosavalia bazarze 

poziciebis SesanarCuneblad da momxmarebelTa loialurobis 

mosapoveblad, rac Tavis mxriv moiTxovs mudmiv moqmedebas, 

nabijebis kontrolsa da Sedegebze droul reagirebas.  
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danarTi #1 

 

marketinguli gegma 

 

arxis aRwera 

• misia 

• prioritetebi 

• valdebulebebi 

• koknurencia* 

• warmatebis gasaRebi 

• daskvna 

 

bazari 

• demografiuli suraTi 

• bazris moTxovnebi 

• sabazro tendenciebi 

• zrdis potenciali 

• bazris analizi* 

• daskvna 

 

SWOT analizi 

• Zlieri mxareebi 

• susti mxareebi 

• SesaZleblobebi 

• safrTxeebi 

• kritikuli faqtorebi 

• daskvna 

 

 

strategia 

• marketinguli miznebi 

• finansuri miznebi 

• miznobrivi marketingi 

• pozicionireba 

• strategiuli piramida 

 

 

• strategiebi 
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• bazris kvleva (informacia) 

• daskvna 

 

marketinguli miqsi 

• mimoxilva 

o bade 

o sareklamo faswarmoqmna* 

o marketinguli komunikacia* 

o veb gverdi 

• daskvna 

 

prognozebi 

• reitingi 

• sareklamo drois gayidvebi 

• dasabuTeba 

• daskvna 

 

biujeti 

• marketinguli xarjebi* 

• xarjebis axsnaganmartebebi da dasabuTeba 

• daskvna 

 

 

ganxorcieleba da kontroli 

• vadebi 

• vadebis ganmartebebi 

• nulovani donis analizi 

• nulovani donis ganmartebebi 

• TanamSromelTa funqciebi 

• kontroli* 

 

 

• saTadarigo gegma 

• daskvna 

 

 

daskvnebi 

• arxis aRwera 

• bazari 
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• SWOT 
• strategia 

• marketinguli miqsi 

• prognozebi 

• biujeti 

• reziume 

• daskvna 

 

mocemuli marketinguli gegmis nimuSi  SesaZlebelia daixvew-

os menejmentis arsebuli moTxovnebis gaTvaliswinebiT. aseve 

srulyofili suraTis Sesadgenad zogierT qve punqts unda 

mieces standartuli dokumenturi forma  
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bazris 

moTxovna 

 
Semosavali 
erTeul 

momxmarebelze 

 
cvladi xarji 

erTeul 
momxmarebelze 

marketinguli 
danaxarjebi 

danarTi #2 

 

biujetis efeqturobis sakontrolo koeficientebi 

 

wminda marketinguli kontribucia = Semosavlebi1 – rpT2 – 

marketinguli danaxarjebi3 

 

1 – Semosavlebi gayidvebidan – miRebuli saerTo Semosavlebi  

2 – rpT, realizebuli produqciis TviTRirebuleba – 

gadacemebis warmoebaze daxarjuli Tanxebi 

3 – marketinguli danaxarjebi – marketingis samsaxuris mier 

gaweuli xarjebi 

 

 

 

 

 

 
 
 =           x                   x                             -    -                                                           
 
 
 
 
 
 
 
 
 =                                X100% 

 
 
marketinguli investiciis efeqturobis koeficienti gviCvenebs 
Tu ra Tanxaa saWiro erTi mayureblis mosazidad da 
SesanarCuneblad 
 
bazris wili  –  mayurebelTa saSualoA raodenoba wlis       

ganmavlobaSi 
 
marketinguli -  marketingis wliuri xarjviTi biujeti 
danaxarjebi  
 
 

strategia bazris 
moTxovnis 

gasazrdelad 

strategia bazris 
wilis 

gasazrdelad 

strategia 
Semosavlebis 
gasazrdelad 

wminda 
marketinguli 
kontribucia 

 
bazris 
wili 

 
axal bazarze Sesvlis 
an gamosvlis strategia 

 
cvladi xarjebis 

Semcirebis strategia 

marketinguli 
efeqturobis gasazrdeli 

strategia 

marketinguli investiciis 
efeqturobis koeficienti  

bazris wili 

marketinguli danaxarjebi 
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